
Annual Meeting of the

Prairie Meadows Board of Directors

November 17, 2022
2:00 p.m.
The Annual Meeting of the Prairie Meadows Board of Directors was called to order by Mr. Radia in the James Rasmussen Board Room at Prairie Meadows in Altoona, Iowa at 2:00 p.m.  
Roll Call.
	Dennis Albaugh 

	Bob Chittenden 

	Linda Grandquist

	Danny Homan 

	Frank Marasco

	Marty Martin - call

	Gerry Neugent 

	Steven Neville

	Bob O’Hollearn

	Suku Radia

	Ken Sagar

	Mary Simon

	Susan Voss - absent

	Marta Codina – absent
John Irving


Also in attendance were:

Gary Palmer, President/CEO

Michele Wilkie, Senior Vice President/CAO
Tom Flynn, Legal Counsel

Nancy Winget, Its Recording Secretary

Members of the Press, Public, and Staff

Approval of the Minutes.  A motion was made by Mr. Sagar to approve the Minutes of the monthly meeting of the Prairie Meadows Board of Directors held on October 26, 2022 as written.  The motion was seconded by Ms. Simon and passed on a voice vote.

Public Comment.  None
Lobbyist Report – Troy Skinner.  Mr. Skinner reviewed the Legislative Update, November 2022,  a recap of the election:
· Federal election – the four Iowa seats are Republican.

· State election – the Republicans gained four seats in each side and control each side; Senate  34-16, House is 64-36.

· Leadership.  Jack Whitver was selected to continue to serve as the Senate Majority Leader and Amy Sinclair was selected to serve as the Senate President.  Pat Grassley was selected to continue to serve as the Speaker of the House, and Matt Windschitl was selected to continue to serve as the House Majority Leader.
Lobbyist Contract for 2023.  Mr. Radia noted this is an Action Item; the request is for a 2% increase - $93,391 to $95,238; this is a modest increase; Troy Skinner and Kellie Paschke do a great job.  Mr. Neugent moved to approve $95,238 for 2023; the motion was seconded by Mr. Chittenden, and unanimously passed on a voice vote.
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Financials.  Elaine Castelline, Vice President of Finance/CFO, reviewed the October YTD financials:

	October 2022

	
	Actual
	Plan

	Casino Revenue
	$196.0 m
	$176.4 m

	Total Revenue
	$225.7 m
	$206.9 m

	Net Revenue
	$214.3 m
	$195.2 m

	Payroll Expenses
	$42.6 m
	$44.7 m

	Operating Expenses
	$60.0 m
	$60.8 m

	Net Income before Community Benefit
	$62.6 m
	$45.3 m


Total Revenue:  Casino $196.0 m (87ȼ of every $1.00 comes from the casino floor); Sportsbook $9.4 m; Hotel and Conference Center $6.6 million; Food and Beverage $6.1 m; Other $4.3 m; pari-Mutuel (live and simulcast) $3.3 m.

Top Performing Areas – Most Recent 4 Years, and all-time record for October:  Slot Revenue, Slot Coin-in, Casino Revenue, AJ’s Steakhouse Revenue, Café at the Meadows Revenue, Paddock Revenue, Homestretch Revenue, Prairie Coffee Company Revenue.
	Iowa Market
	

	Prairie Meadows
	$196.4 m

	Horseshoe
	$178.7 m

	Ameristar II
	$157.3 m

	Riverside
	$109.6 m

	Isle – Waterloo
	$83.9 m

	Harrah’s
	$61.4 m

	Lakeside
	$42.9 m

	Wild Rose Jefferson
	$30.1 m

	
	

	Iowa Casino average vs. 2021
	+1.5%

	Competitors’ average vs. 2021
	+2.8%


Sportsbook.  Iowa Casino average Hold 7.4%; Prairie Meadows average Hold 6.5%.  Prairie Meadows:  Wagering Handle $166.2 m and earnings $10.7 m.  
Mr. Radia noted this was a great report and Mr. Marasco said “hats off” to Mr. Palmer and the team for the incredible success; every meeting, the results are better and better.

President’s Report.  Mr. Palmer reported:
· Veteran’s Day – the keynote speaker was Commander Matthew Powell from the nuclear sub USS Iowa; it was a great program and next year will be even better; the Sheriff’s Department provided the Color Guard, music by the SEP Choir, and the Boy Scouts.

· The Hotel is on schedule to be completed by next Summer; there are some supply issues.

· 2022 – six months were the best months ever, and four months were the second-best months ever; PM is having a good year, and we are blessed to be able to give back to the community; kudos to staff.
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· People’s Choice Award, a cooking contest fundraiser for Meals of the Heartland; chefs prepared signature dishes; Chef Cade prepared beef tenderloin representing AJ’s and macaroni and chess representing the Café;  we were the People’s Choice.

· Sheri Hansen, Assistant Director of F&B, was one of 113 nominated for the Iowa Restaurant Association’s 40 Women to Watch and she was one of the 40 selected.

Committee Reports

· Finance and Audit.  Action Item – 2023 Budget.  Mr. Chittenden said the Board needs to vote on the 2023 budget, and so moves approval; the motion was seconded by Mr. Neugent, and unanimously passed on a voice vote.  Mr. Radia noted Ms. Castelline was available one hour prior to today’s meeting to answer questions for transparency.
· Facilities.  No meeting.
· Human Resources.  No meeting.
· Grants.  No meeting.
Action Item – Recommendations from the At-Large Committee for two positions.  Ms. Simon said the At-Large Committee recommends Dr. Ian Lin and Jeff Wangsness, and so moves approval; the motion was seconded by Mr. Marasco, and unanimously passed on a voice vote.
Announce appointments to the Board.  Mr. Radia announced the appointments: 

· Polk County.  John Mauro.  Ken Sagar was reappointed to a second term.
· DM Partnership.  Chris Costa, voting member, and Tiffany Tauscheck and Jeff Russell as the two non-voting members.
· Taxpayers.  Reappointed Bob O’Hollearn to a second term.
Action Item – Election of Executive Committee (Chair, Vice Chair, Secretary) and two other members.  
· Mr. Flynn said the first item is to vote for five people; anyone can put a name up for vote; we have ballots with five names, and can write in more names, if needed; if there are additions, ballots will be sent around to vote for five people.  Mr. Radia asked if anyone else would like to apply or suggest someone else – there were no other nominees.  Mr. Flynn said if there is no one else, the Board will vote on the five (Dennis Albaugh, Mary Simon, Steven Neville, Linda Grandquist, Ken Sagar).  Mr. Neugent moved a slate of the five noted by Mr. Flynn, the motion was seconded by Mr. Sagar, and unanimously passed on a voice vote.
· Vote for Officers.  Mr. Neugent moved to approve Dennis Albaugh as Chair, Mary Simon as Vice Chair, and Steven Neville as Secretary, the motion was seconded by Mr. Sagar, and unanimously passed on a voice vote.

Recognition of Retiring Board Members: Suku Radia, Bob Chittenden, John Irving, Gerry Neugent, Frank Marasco, Marta Codina.  Mr. Palmer said there are six seats to fill; if it wasn’t for this great Board and its support, we’d never accomplish what we do; thank you -  we appreciate your honesty and dedication and will miss each and every one of you; thank you for the community service on a volunteer Board.  Mr. Palmer presented a plaque to Mr. Radia as a token of appreciation for serving as the Board Chair in 2022.  Mr. Palmer and Ms. Wilkie presented a token of appreciation to the six retiring Board members, and thanked them for their service.
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Mr. Radia applauded and thanked the Board, and particularly the team – PM performs and outshines all the others; PM has great leadership and he wishes them the very best; his six years went fast; PM is a true community asset and also benefits the entire state of Iowa; the facility is welcoming; thanks to the team; it’s been an honor to serve.
Other Business:
· Next Meeting:  December 14 

· Executive Committee Meeting at 1:30 p.m. – Board Room

· Board Meeting at 3:00 p.m. – Board Room

· Board Dinner.  Social hour 5:00 p.m., Dinner at 6:00 p.m. - AJ’s Party Room

Adjournment.   Mr. Radia adjourned the meeting at 2:30 p.m.
Respectfully submitted,

__________________________________

Mary Simon, Its Secretary
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