
Monthly Meeting of the

Prairie Meadows Board of Directors

October 26, 2022
2:00 p.m.
The Monthly Meeting of the Prairie Meadows Board of Directors was called to order by Mr. Albaugh in the James Rasmussen Board Room at Prairie Meadows in Altoona, Iowa at 2:00 p.m.  
Roll Call.
	Dennis Albaugh 

	Bob Chittenden 

	Linda Grandquist

	Danny Homan 

	Frank Marasco

	Marty Martin - call

	Gerry Neugent 

	Steven Neville

	Bob O’Hollearn - call

	Suku Radia - absent

	Ken Sagar - absent

	Mary Simon

	Susan Voss 

	Marta Codina – call, after Roll Call
John Irving - absent


Also in attendance were:

Gary Palmer, President/CEO

Ann Atkin, Senior Vice President/COO
Michele Wilkie, Senior Vice President/CAO
Tom Flynn, Legal Counsel

Nancy Winget, Its Recording Secretary

Members of the Press, Public, and Staff

Approval of the Minutes.  A motion was made by Mr. Neugent to approve the Minutes of the monthly meeting of the Prairie Meadows Board of Directors held on September 14, 2022 as written.  The motion was seconded by Ms. Simon and passed on a voice vote.

Des Moines International Airport Project.  Kevin Foley reviewed a PowerPoint presentation:

· This is the largest airport in Iowa and it is “Iowa’s Airport”, the airport is independent from the City of Des Moines and falls under Iowa Code 338 and has no tax or property tax support.
· 30% of the design will be done by mid-May, the State allowed the airport to bid in packages for the 30% design, and funding is available if they can get the project off the ground.

· The Team.  Anser Advisory is the owner representative and Weitz/Turner Joint Venture will do the construction and get costs.

· Annual Passenger Forecast.  2022 has surpassed 2019 in passengers
· Overall Site Diagram, today.  With the anticipated growth, they thought 14 gates would be enough, but that’s been changed to 17 gates; the cost is $20 million per gate; due to inflation, the project will be built in phases.

· Supplemental PDM Plans – Level 2.  This is Phase 1A; it is a bridge to the existing concourses, with the focus on ticket counters, in and out baggage checks, and passenger check point; when funding is available, the existing areas will be torn down in phases.

· DSM Concourse Phasing Options.  Option 1 – North Concourse expansion, Option 2 – South Concourse expansion, Option 3 – Hybrid expansion.
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· Funding Sources and Uses.  These are moderate estimates; total construction cost is $466 million, with money raised and other funding, the project still needs $122.7 million; the regional municipalities and counties’ funding has been very important.
· Mr. Foley said we’re asking Prairie Meadows for any consideration to the project.

Ms. Voss asked if corporations will be asked to help and Mr. Foley said it’s been discussed, but hasn’t been done, the airport is a government corporation and asking businesses for assistance probably wouldn’t be appropriate – we’ll discuss this again, but he doesn’t think it would be huge dollars.  Ms. Voss asked about the regional airport in the Oskaloosa/Pella area – has this gone away and will they step up and help?  Mr. Foley said that project is in the Courts – the project is to eliminate two airports to make one airport; we didn’t go out to communities that far – we did reach out to West Des Moines, Ames, and Newton and they are helping out.  Mr. Albaugh thanked Mr. Foley for the presentation and said the Board will discuss the request.
Action Item - DM International Airport Project.  Mr. Homan noted there is a process to request money, wouldn’t going through the Grants Committee be better?  Mr. Neugent said this is outside of the regular Grants cycle as noted in the September 14, 2022 Board Minutes.  Mr. Chittenden said this is a major thing and PM should participate – it is our future.  Dr. Neville asked if the amount discussed is $5 million; Mr. Palmer said yes; Mr. Albaugh said payments would be spread over a few years.  Ms. Grandquist asked if this could be a grant and Mr. Neugent said it’s outside grants.  Mr. Martin noted there’s a $120 million gap. Mr. Albaugh said the project will be done in phases.  Mr. Palmer said staff thinks this is a great project and it is important for the community; the Board members he’s talked to are in favor of the project – the question is doing our due diligence (i.e. naming rights, proper language terms in the contract, pay schedule, start and finish, at one time, there was a proposition for a casino at the airport, etc.); it’s a good project and it will be good for the community.  Mr. Albaugh suggested not making a commitment at this time – pull back and do due diligence.  Ms. Voss asked if PM has ever done a gift like this – spread over a few years and Mr. Flynn said yes.  
Mr. Neugent said the Executive Committee met with Mr. Foley last month and recommends, if the Board approves the request, commit $5 million payable over 3-5 years, Mr. Palmer would negotiate and do due diligence, payments coincide with the project, don’t pay if a casino will be built at the airport; he so makes a motion on that basis.  The motion was seconded by Mr. Chittenden.  
Mr. Homan believes we should do due diligence before making a motion to give $5 million; we’re not sure what they’re willing to negotiate; he would like details before giving $5 million over “x” amount of years – do our due diligence first and then vote on $5 million.  Ms. Voss offered a friendly amendment to include successful negotiations and Mr. Neugent said that was his intent – do our due diligence first.  Mr. Flynn asked if it would be on the condition that Mr. Palmer negotiate the best he can and come back to the Board before signing anything and Mr. Homan said yes – let Mr. Palmer negotiate; we may decide to give more or we may decide to give less.  Ms. Voss said Mr. Palmer will report to the Executive Committee if getting naming rights requires “x” amount more.  Mr. Homan supports giving Mr. Palmer the ability to negotiate; Mr. Palmer said to do up to $5 million. Mr. Neugent said if the terms are satisfactory, $5 million was discussed and that is the target, subject to ratification of the Board.  Ms. Simon agreed with Mr. Neugent’s comment.
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Mr. Albaugh noted there is a motion and second on the table.  Mr. Flynn asked about the friendly amendment from Ms. Voss.  Mr. Homan would like clarification.  Mr. Neugent said the motion is to commit $5 million, subject to Mr. Palmer’s negotiations and the due diligence items, and then bring back to the Board.  The motion was seconded by Mr. Chittenden and unanimously passed on a voice vote.
Public Comment.  None
Financials.  Elaine Castelline, Vice President of Finance/CFO, reviewed the September YTD financials:

	
	Actual
	Goal
	Prior Year

	Casino Revenue
	$176.5 m
	$158.9 m
	$169.8 m

	Total Revenue
	$202.8 m
	$185.9 m
	$193.3 m

	Net Revenue
	$192.7 m
	$175.4 m
	$183.9 m

	Payroll Expenses
	$38.2 m
	$40.4 m
	$36.1 m

	Operating Expenses
	$56.0 m
	$55.9 m
	$45.9 m

	Net Income before Community Benefit
	$54.3 m
	$39.1 m
	$59.4 m


Total Revenue, September YTD:  Casino $176.5 m (87ȼ of every $1.00 comes from the casino floor); Sportsbook $8 m; Hotel and Conference Center $6 million; Food and Beverage $5.6 m; Other $3.7 m; pari-Mutuel (live and simulcast) $3.1 m.
Top Performing Areas – Most Recent 4 Years, and all-time record revenue for September:  Slot revenue, Slot coin-in, Casino revenue, AJ’s Steakhouse revenue, Café at the Meadows revenue, Paddock revenue, Prairie Coffee Company revenue.  Also, the Hotel had its best 3rd Quarter.
	Iowa Market
	September YTD

	Prairie Meadows
	$176.8 m

	Horseshoe
	$161.3 m

	Ameristar II
	$142.5 m

	Riverside
	$98.8 m

	Isle – Waterloo
	$75.5 m

	Harrah’s
	$55.8 m

	Lakeside
	$38.8 m

	Wild Rose Jefferson
	$38.8 m

	
	

	Iowa Casino average vs. 2021
	+2.1%

	Competitors’ average vs. 2021
	+3.7%

	Prairie Meadows’ average vs. 2021
	+3.9%


Sportsbook – September YTD.  Iowa Casino average Hold 7.3%; Prairie Meadows average Hold 6.4%.  Prairie Meadows:  Wagering Handle $146.9 m and earnings $9.3 m.  The IRGC said this was the best September ever for Sportsbook in Iowa.
Ms. Voss asked if there are more coming through the door and Ms. Castelline said attendance has affected PM differently – pre-COVID the buffet was open and it was $60-$65 per capita, 
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now it’s $120 per capita; gamblers are coming in, but not the casual diner.  Dr. Neville asked about the Form 990 Accounts Receivable line item and Ms. Castelline said we have very little receivables – people can’t gamble on credit in Iowa, this is mostly Banquets – people pay in advance for an event, but owe more.  Mr. Albaugh said this is a very impressive report.  Mr. Palmer said in 2022, five were the best months ever and the rest were second best months ever; October looks good.

Lobbyist Report. Troy Skinner reported:
· The Revenue Committee estimates the state revenues; the committee met in October and things look good.

· IRGC.  Two terms on the Commission are up in April – Lance Horbach and Daryl Olsen; with new Commissioners coming on, they’ll probably review the moratorium which is up in two years.

· Altoona lost legislators – Brian Lohse and Zach Nunn; now it’s Nate Bolten; Democrat MacKenzie Bills, Republican Bill Gustoff.
· The State Government Chairs are gone – this is the committee where most gaming bills go.

· Election Day is November 8.

Racing Report. Derron Heldt recapped the 2022 Meet:
· 84 days of Racing.

· Thoroughbred Handle:  off-track down $6.9 million; on-track up $34,000.
· Quarter Horse Handle:  off-track down $76,000; on-track is slightly up.

· Thoroughbred Field Size: slightly up.

· Quarter Horse Field Size:  slightly down.

· July – Festival of Racing.  Two Iowa-breds won, Tyler’s Tribe and Ain’t Life Grand; Tyler’s Tribe will run in the Breeders’ Cup and Ain’t Life Grand ran in the Travers Stakes.

· Quarter Horse highlights.  Cristian Esqueda was the leading jockey. Challenge Championships – two horses that qualified at Prairie Meadows won at Horseshoe in Indianapolis
· Breeding Program.  The ITBOA Annual Sale was September 1 at the State Fair Grounds where Iowa-breds were sold; the top sale was $60,000, followed by one for $47,000, others were in the $35,000-$40,000 range; the sale grossed over $810,000.

· Breeders’ Cup.  Tyler’s Pride is co-owned by Tom Lepic, Quarter Horse Association President, and Tim Martin, the horse’s trainer; the leading jockey at PM was Kylee Jordan and she will ride him at the Breeder’s Cup.  Only two Iowa-breds have run at the Breeder’s Cup; horses from all over the world will compete; it is a turf race.
President’s Report.  Mr. Palmer reported:
· Valet opens October 31.  We had a test run last night for a VIP event and it went well.

· Veteran’s Day Celebration on November 11; Jake Hedgecock and Julie Stewart coordinated the event; you are invited come out for the celebration and a free lunch.

· Hotel Remodel started October 1, with completion around mid-2023.

· Food and Beverage report.  David Kohler, Director, said F&B is having a good year and is exceeding budget; we’ve added two key people to the team – Cade Johnson, Executive Sous Chef and Brit Turlington, AJ’s Manager.
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· Mr. Johnson said it is an honor and a pleasure to be here today; he’s worked in Atlantic City at the Golden Nugget and Taj Mahal; he spent 14 years at Dover Downs before coming to PM; he’s never worked in an establishment like this – the team is professional and hospitable, and are second to none; it’s a great team; he appreciates the opportunity to work here.

· Ms. Turlington came from Charleston, SC; she’s been in the hospitality business for 21 years in fine dining establishments; thank you for the opportunity; we have a great team and will keep bringing in the good numbers.

Ms. Simon complimented F&B on the great lunch today – it was top-notch.  Ms. Grandquist said her children brought out-of-town guests to AJ’s and they had a great time.
Committee Reports

· Finance/Audit.  Mr. Chittenden said the committee met on Monday and reviewed the financials and the 2023 proposed budget; it was interesting to see the comparisons; it’s hard to project the numbers as we can’t predict the economy; the budget will be presented to the Board at the next meeting.  Mr. Palmer said a draft of the 2023 Budget will be in the November Board packet; Ms. Castelline will be available one hour prior to the meeting to answer any questions or you can call anytime.
· Facilities.  The committee did not meet.
· Human Resources.  Mr. Martin said the committee met on Monday and discussed two items:  
· Valet opens October 31 and is not fully staffed.

· Action Item – Front-Line Employee Bonus.  Mr. Palmer reviewed the information and the proposal from staff; the committee moved approval for $625 for full-time employees and $312.50 for part-time employees for a total of $291,362, and this is the recommendation and his motion to the Board.  The motion was seconded by Mr. Homan and unanimously passed on a voice vote.

· Grants.  The committee did not meet.
Other Business.  None.
Adjournment. Mr. Homan moved to adjourn the meeting, the motion was seconded by Mr. Marasco, and passed on a voice vote. There being no further business, the meeting adjourned at 3:00 p.m.
Respectfully submitted,

__________________________________

Mary Simon, Its Secretary
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