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The purpose of the Prairie Meadows Community Betterment Grant Evaluation Form is to serve as a learning and reflection tool for both your organization and Prairie Meadows. This form should report on your organizations results from the inception date of your project through December 31, 2010, or the completion of your project. 
Your completed evaluation form is due Friday, February 11, 2011. A completed evaluation and a signed grant agreement are the two documents required to fulfill your portion of the Prairie Meadows Community Betterment Grant award.  
	Date
	     

	Organization Name
	     

	Contact Person/Title
	     

	Mailing Address
	     

	City/State/Zip Code
	     

	Telephone Number
	     

	Fax Number
	     

	Email Address 
	     

	Website Address
	     


	Project Name
	     

	Community Betterment Grant Award Amount
	     

	Total Project Budget
	     

	This report covers the time period of/from
	     


1. State the mission of your organization and explain the purpose of your organization.

     
2. Please provide a brief overview of your project.  

     
3. Describe your actual project implementation and how Prairie Meadows funds were utilized. (One paragraph minimum.)

     
4. Did your organization collaborate with any other organization on this project?



     
5. Did the Community Betterment Grant Award your organization received from Prairie Meadows help to attract new funding or support from the community?



     
6. What successes and/or challenges did you encounter while implementing this project? 

     
7. What impact did your project have in the community? 

     
8. Has your organization changed as a result of this project? How?  

     
9. If you feel your project has been successful, what factors contributed to this? If you feel the project was less successful than you hoped, what do you think contributed to that?



     
10. Do you plan to continue this project? If so, do you plan to modify the project? Also, what funds will be used to finance the continuation of the project?

     
11. Project evaluation at its best is a tool for learning. How will your organization use what you have learned from this project to guide your planning and activities in the future?

     
12. Is there anything else you would like to share about your organization, project, or grant award?



     
13. What marketing/public relations/advertising did you incorporate to promote your project? Please describe and attach examples if available. 
     
14. Summarize how Prairie Meadows was recognized. Include photos, news releases or other mediums if possible.  

     
15. Please attach a copy of your: 

a. original project budget 

b. actual budget, identifying income and expenses to date

16. May we quote you for our newsletter or annual report? 
 FORMCHECKBOX 
  Yes           FORMCHECKBOX 
  No

	Signature 
	

	Printed Name 
	     

	Title 
	     

	Date
	     


Your completed evaluation and all attachments must be received by Friday, February 11, 2011.

Email: 
gina.rooney@prairiemeadows.com
Fax:

(515) 967-1237

Mail: 

Prairie Meadows Racetrack and Casino

Gina Rooney – Community Relations

One Prairie Meadows Drive

Altoona, Iowa 50009

Prairie Meadows


2009 Community Betterment


Grant Evaluation Form
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